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Capacity Building At Maine Association of Nonprofits 
Founded in 1994 to build the capacity of nonprofit organizations in Maine to more efficiently and effectively meet mission through education & training, cost savings, and advocacy

Guiding Principles & Practices Program, Est. 2005:  A support mechanism for nonprofits to address issues of capacity and accountability as they strive to build the foundation for true mission achievement.  The program includes a comprehensive collection of principals and practices arranged in 11 key categories, a Basic Infrastructure Checklist, an organizational assessment tool, a collection of case studies, and our Dirigo Awards for Nonprofit Excellence program.  Thanks go to:
· Minnesota & Michigan Nonprofit Associations

· Dozens of Volunteer Content Experts

SkillBuilders, Est. 1995:  Over 100 workshops and webinars annually throughout the state focusing on 11 nonprofit capacity and leadership building categories, serving over 2,000 individuals annually.  Partners include:
· Dozens of Consultants & Practitioners

· Maine Philanthropy Center

· Idealware

· Burgess & Capital Computers

· Crisis & Counseling Centers

· Friends of Casco Bay

Viability Clinics, Est. 2009:  A collaboratively designed and delivered assessment of organizational financial viability, follow up programming and consulting to meet identified needs.  Partners are:
· Maine Network Partners

· Common Good Ventures

· Institute for Civic Leadership

· United Way of Eastern Maine

· United Way of Greater Portland

· United Way of York County

· Maine Health Access Foundation

· Maine Community Foundation


Leadership Institutes, Est. 2007:  Custom-designed adult learning opportunities, built to address the collective needs of a small group of nonprofit leaders.  These programs include an evaluation of need, appropriate content delivery, and peer learning opportunities.  Partners to date have included:

· Maine Community Foundation

· Bangor Savings Bank
· Unity Foundation

· United Way of Eastern Maine

· Bank of America

· Dead River Company

· Betterment Fund

· Cohen Foundation

· United Way of York County

Learning Institutes for Maine Refugee Leaders, Est 2008:  offers refugee leaders the opportunity to work closely with other leaders, and develop skills in organizing, leadership and board development, budget and program development, and connect to resources that strengthen their communities. 
· In partnership with the Maine Office of Multicultural Affairs & Tufts University Feinstein Center 

· Funded by the Office of Refugee Resettlement 

MANP Help-Line, Est. 1995:  Unlimited free technical assistance offered by MANP staff to MANP members.  Nonmembers receive limited support.  Online and in-house resources have been developed over the years to answer frequently asked nonprofit management questions.  Resources developed in cooperation with:

· National State Association Network

· Law Offices of Rob Levin, Preti Flaherty & Eaton Peabody

Macdonald Page/Schatz Fletcher 
Executive Transitions, Est. 2008:  A train-the-trainer program and referral system created to meet the needs of Maine’s well-documented upcoming leadership transition.  Partners include:

· Daveis Foundation
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