Maine/MANP Nonprofit Capacity Building Initiative Project Abstract
The Maine Association of Nonprofits (MANP) is a 501c3 nonprofit membership organization offering high quality, low cost, professional development and other supports to nonprofits throughout Maine.  It is requesting $250,000 from ACF as the designee of Maine.
Maine’s future prosperity depends on a vital nonprofit sector, especially given that 15% of the gross state product, almost twice the national average, is generated by Maine nonprofits.  88% of these organizations are small with budgets below $500,000 yet they are the anchors of many distressed communities, seldom straying from the areas they were established to serve. 
External forces make it a critical time for Maine. The state cut $850 million from the budget last year, and a revenue shortfall of $1.4 billion is projected for the next biennium. In addition, state-funded nonprofit programs have been slashed at a time when demand for those services is skyrocketing. Grave financial pressures are forcing nonprofits to define core missions, trim costs, improve operating efficiencies, search for alternative revenues, and merge or collaborate. The statewide unemployment rate is 8.3% and rising; and many counties have hit 13%. 

650 people completed MANP’s recent needs assessment and in response, MANP plans to expand its training and technical assistance (TA) to help nonprofits better serve those in need and to increase their involvement in the economic recovery. TA will include these free programs: 
	4
	ARRA webinars
	highlighting ARRA grant opportunities and related capacity needs – open to all 5,877 nonprofits in Maine
	100 + people

	24
	SkillBuilder Workshops
	including board governance, fundraising, collaboration, technology, and increasing operating efficiencies topics
	600 + people

	2
	Nonprofit Sector Viability Clinics
	providing in-depth TA to individual nonprofit organizations hard hit by the recession
	20 non-profits

	2
	Leadership Institutes for Executive Directors
	building the relationships, capacity, and knowledge necessary to create lasting collaborative efforts in regions hard hit by the economic downturn
	50+ Executive Directors


MANP will also use funds to upgrade its technology platform and communications capacity to increase operating efficiencies and deliver programming.
