The Nonprofit Sector Viability Program: 

Application for Consideration

Organization Name:      
Address:      




Website:      
County(ies) Served:      
Year Founded:        
Annual Budget:      


Population served (type, number, etc.):      
Mission:      
Executive Director Name:      
Number of Years as ED:      
Email:      

Telephone:      
Board Member Name:      
Title:      


Email:
     

Telephone:      


Organization has received its 501c3 tax exempt status letter from the IRS?
  FORMCHECKBOX 
YES
  FORMCHECKBOX 
NO

Please clearly answer the following questions about your organization: 

· What type of challenges is your organization facing regarding long term sustainability of your mission?       
· What do you see as your organization’s greatest financial challenges?      
· What do you hope to gain from attendance in a Viability Session? 
     
· In what way(s) is your organization working on economic and community development issues in Western Maine?      
· What is the long-term vision for the organization?      
Thanks to generous financial support from Sandy River Charitable Foundation, Betterment Fund, Maine Community Foundation’s Western Mountains Fund and the American Recovery and Reinvestment Act, financial assistance will be available to a limited number of participating organizations.   If you will be requesting consideration for a waiver of payment, please provide additional information that you think would be useful for the selection committee to know:      
Is the organization prepared to pay the fee ($250 or $500) should it not be selected for a waiver of payment?   FORMCHECKBOX 
 YES    FORMCHECKBOX 
 NO
 FORMCHECKBOX 

I have read and understand the accompanying “What You Need to Know” information piece (below).

 FORMCHECKBOX 

I understand that participation in the session requires participation from the Executive Director and a board member (or other “thought partner”).   

Please return this completed form by April 28th to Annie Sutton at asutton@nonprofitmaine.org. 

     







     
Signature






Date

The Nonprofit Sector Viability Program: 

What You Need to Know
· There are three components to the Viability Program:

· Assessment Tool

· 1.5 day Viability Session

· 6 hours of Post-Session Consulting Services

· The Session requires substantial preparation; this is part of the design. Be sure to allocate enough time to complete the Session assessment. Based upon past participants’ experiences, we anticipate that it will require between 1-4 hours.

· Because the Session experience is designed to provide substantive, meaningful interaction and rich conversations between participating organizations and the consulting team supporting the effort, it is vital that you complete materials by the deadline; failure to do so compromises the consulting team’s ability to adequately prepare for your participation. Additionally, late arrivals, early departures, and frequent interruptions by outside demands during the Session will impact the group experience and the culture of trust that we seek to accomplish.

· The Session experience is significantly enhanced when teams of two or more attend on behalf of each participating organization. Typically, team representation includes the Executive Director and a board member. The Session design requires that each organization has at least two attendees, including the Executive Director. If the second attendee cannot be a board member, it is crucial that the ED has a “thought partner” with whom to attend the Session: someone who is committed to, and has an understanding of, what you seek to accomplish through your work with your organization.  

· The Session is a “safe” environment. Participants and consultants are reminded of the importance of maintaining confidentiality for what is shared throughout the process. It is expected this will be honored.

· The Viability Session represents a significant financial investment on the part of the foundations and organizations that helped to create it and that continue to support it.  The Session is valued at $2,700 and it is our collective belief that asking participating organizations to pay a modest fee is symbolic of the shared investment required to shape new thinking and form new relationships. A review process exists for organizations facing severe financial constraints. 

